FASSON ADVANTAGE™ FASSON

Ideas that work for you™

NEXT DAY DESPATCH

Your partners in productivity, profitability and growth.

Next day despatch for orders placed by 2pm

Rush and short lead time orders are, by their very nature, difficult to fulfil.
Yet they are often the ultimate drivers of customer satisfaction and loyalty.
Fasson® Next Day Despatch enables you to order material one day before
2pm and put it on press the next. You can win more business in time
sensitive jobs as well as limit the impact of last minute customer changes.
With Next Day Despatch, you need only forecast for the following day — the
kind of turnaround that increases accuracy even as it reduces inventory.

Your Advantages:

* Increased responsiveness to your customers’ needs.
e Enhanced productivity.

e Simplified planning and ordering.

e Reduction in safety stock and obsolete inventory (3% or more of your
purchasing spend).

e Direct delivery to your press-staging area, reducing warehousing costs.

Our Service:

Through strategically located regional distribution centres — more than
any others label stock supplier — Avery Dennison is able to give next — day
despatch from your local distribution centre for stocked products. Refer to
the product services guide for stocked products and services.

Orders placed by 2pm will be despatched next day. This is subject to
capacity and availability.
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Real Life Customer Challenge 1:

A leading converter was experiencing problems with its projected run
dates of label jobs. They changed so frequently that the accompanying
inventory became out of sync, resulting in costly excess and service
problems.

Fasson Advantage™ Solution

The company used our Next Day Despatch program to order material for
their most time sensitive jobs (labels due on press for the next two days).
Inventory dropped by 50% and service immediately improved. In addition,
the ordering process was streamlined by eliminating the need to maintain
purchase order due dates.

Real Life Customer Challenge 2:

A converter was having difficulty meeting requests for its orders with short
lead times, particularly those with a two day ship request.

Fasson Advantage™ Solution

By taking advantage of Next Day Despatch, the converter was able to
receive labelstock in time to meet even the tightest deadlines. As a result,
the converter increased sales and improved customer satisfaction for all
jobs, including two day ship requests.
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PRODUCTIVITY GROWTH
PROFITABILITY

Fasson Advantage™ encompasses all the best
in class service solutions from Avery Dennison
designed to increase your productivity, improve
your profitability and grow your business.
We begin with your needs, then work closely
with you to identify the best solutions to meet

your priorities. You take advantage of the right
resources and that makes your job easier, faster
and a lot more rewarding.

For more information about Next Day Despatch
or any other Fasson Advantage™ program, please
contact your Avery Dennison sales representative

or rollinfo.anz@ap.averydennison.com
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